SOLUTIONSS3LLC
CAPABILITIES STATEMENT

People « Process « Technology

2 Who We Are

Solutions? is an award-winning consulting and training
organization that provides full lifecycle solutions in
Cybersecurity, IT Service Management (ITSM), and IT
Operations Management (ITOM). These solutions are
built on industry best practices and standards, which
include, but are not limted to: ITIL®/NIST®/CPD®.

Solutions®'s complete and comprehensive solutions
include innovation, thought leadership, training, and
market-leading applications, all implemented by a
highly qualified team, and built upon the three pillars of
People, Process, and Technology. This collaborative
approach and methodology result in projects that
are clearly defined and executable, and support the
business and mission objectives of our clients.

o What We Do

Solutions?® provides the expertise to: Design, Deploy,
Administer, Operate, and Train our clients with each
solution we employ. Our three-dimensional approach
of People, Process, and Technology ensures that all
aspects of the solution function effectively together.

We provide the appropriate training to equip People
with the knowledge and experience to self-sufficiently
manage and administer IT and Cybersecurity solutions.
We establish a continual service improvement plan,
utilizing ITIL®-based and CPD®-based Process models.
We also implement best-of-breed Technology to
instrument and automate business solutions. Our
uniquetraining, led by instructors who are practitioners,
brings valuable experience into the classroom.

THE SOLUTIONS3 APPROACH
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Solutions® utilizes proven RoadMap ~ Based upon the business, technical, =~ Once the Current State and Desired
methodology to provide the best  usage, application, skill, and training  State are defined and approved, we
cost-value solutions. We first work  requirements outlined, we assist in ~ perform a Gap Analysis to provide a
with our clients to establish their  the defining of the Desired State = RoadMap and an Implementation
Current State definition. collaboratively with our clients. Plan to achieve the Desired State.

The Digital Value Management System

In partnership with the DVMS Institute™, Solutions® helps ~ Accredited by APMG International, certified by NCSC/

organizations of any size to Create, Protect, Deliver, and GCHQ (UK), and recognized by DHS/CISA (USA),

Verify trusted Digital Business/Mission value through  Solutions? assists organizations in becoming capable of

training and mentoring programs. managing digital risk, resiliency, and value utilizing the
Digital Value Management System™.

§ Primary Solutions® Contact:
DN Tricia S. Battistella, Founder & CEO
soLuTionsz (201)891-9977 « tricia@solutions3llc.com
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FEDERAL BUSINESS

Contracts

State & Federal contracts:

DHS/CISA-DOMino
DHS/CISA-HIRT

GSA/Schedule 70: GS-35F-0519W
30 June 2010 - 29 June 2025

SAM.Gov UEl: EEKHMKAQ7K11

Solutions3 is a Prime or first tier
subcontractor on the following

Designations

Solutions® operates with the

following designations:

EDWOSB: 14 January 2022
DBE: 0046391F0414
WBE: A0296-04

SBE: A0140-01

FCL: Top Secret

Cage Code: 352Q74

Past Fed/DoD Clients: FBI, NRO, USArmy, USAWC, USMC, USNavy, NTSB, USPTO, USPO, USDOT, DLA, DCAA

NAICS/SIC Codes

Solutions3 is able to utilize the
following codes:

NAICS Codes:

511210 541511 541611 611420
518210 541512 541618 611430
519190 541513 541990 611710
541330 541519 561499 611699
541490 561320 811212

SIC Codes: 5045 7371 7379

EXPERTISE CENTERS

Within Solutions®'s areas of expertise, we provide client assessments, solution designs, implementation plans, test
plans, application deployment and integration, process and policy definition, knowledge transfer, custom end-user
training, and ongoing operation and maintenance. These expertise areas include:
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Cybersecurity

Governance & Risk Management
Cybersecurity Management (SIEM)
Identify & Access Management
Incident Response

Vulnerability Assessment
NIST-Based Gap Assessment
Cybersecurity Awareness Training
Cybersecurity SKILLS Training
NCSP® Training & Certification
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IT Service Management

Service Desk Design & Implementation
ITIL® Process Definition & Configuration
Incident & Problem Management
Change & Configuration Management
Configuration Management Database
IT Asset Management

Service Catalog Design & Configuration
Application/Tool Training

[TIL® Training
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IT Operations Management

Network Operations Management
Application & Database Management
Data Center Automation

Operations Orchestration

Critical Notification

Universal Discovery

Business Solutions

Program & Project Management

Staff Augmentation
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{4 Awards & Accomplishments

HPE Rising Star

HPE OpenView Crystal

C12 Nehemiah Award SBA Emerging Leaders



